
 

Management Control (ISSN 2239-0391, ISSNe 2239-4397), 2020, 2 

Corporate governance, digital platforms, and 

network theory: information and risk-return 

sharing of connected stakeholders  

 
Roberto Moro Visconti 

 

 

Ricevuto il 25 novembre 2019 

Accettato il 5 maggio 2020 

 

 

Abstract 

 

Corporate Governance, Digital Platforms, and Network Theory. Information 

and Risk-Return Sharing of Connected Stakeholders  

Digital platforms are a technology-enabled transactional tool that facilitates 

connections between stakeholders. Their features are consistent with network theory 

applications where stakeholders are the nodes rotating around the platform. 

Platforms may be considered a new virtual stakeholder that, consistently with 

network theory, connects conventional partners (shareholders, managers, 

employees, lenders, clients, suppliers, etc.), representing a bridging node and edge 

in multilayer networks. Stakeholders are nodes that interact around the bridging 

(hub) node, sharing information, and co-creating value within a sustainable digital 

ecosystem. Shared information is fueled in real-time by big data and reduces 

asymmetries and risk, redesigning information systems. Corporate governance and 

managerial implications emerge as a critical, still under-explored issue. 
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Table 1. - Scalability drivers 

 

Scalability 

 driver 

Features 

 

Criticalities 

 

 

Learning 

by 

using 

The greater the scale of a 

technology (or “the wider the 

adoption of technology”), the 

more its users learn about its 

features, strengths, and 

weaknesses (also using 

SWOT analysis).  

Disseminate learning 

between users may be 

costly and may require 

managerial attention and 

resources. 

 

 

 

 

Networking 

(Network 

externalities) 

‘Scalability becomes 

supercharged with network 

effects’ (Haskel and Westlake, 

2018). A network is scalable if 

it can cope with the existing 

demand and if it can be 

flexibly expanded to meet 

future demand. Network 

externalities occur when the 

value obtained by using 

products or services increases 

with its greater adoption 

among users.  

Risk of contagion through 

the network. Examples 

may derive from 

epidemics occurrences.  

 

 

 

 

 

Scale 

economies 

Supply-side effects of scale 

include economies of 

production and distribution. 

With large output quantities, 

the unit cost of each product or 

service encounter falls due to 

the spreading of fixed costs, 

advertising budgets and 

research and design costs 

across a larger quantity of 

products. 

Conceive and maintain a 

generic platform; 

resources are required to 

keep the system free from 

non-scalable features. 

 

 

 

Information  

returns 

Reduced user perception of 

the risk of adopting a product 

or service following its use by 

others. The wider the adoption 

of a technology, the more it is 

understood.     

Conformity to general 

preferences for products 

and services does not 

necessarily imply wider 

adoption, as individual 

preferences can be 

different.  

 

 

The wider the adoption of 

technology, the more 

Costly and complex to 

support as the number of 



 

 

 

Technological 

interrelatedness 

supporting technologies are 

developed and become part of 

its infrastructure.   

product configurations 

grows with each 

customer. 

 

 

 

 

 

 

Distributed 

sourcing 

The way resources are 

decentralized across value 

chains and ecosystems. The 

distributed design enables the 

rapid adoption of a product or 

service without sacrificing 

performance or causing 

bottlenecks in the system 

which degrades the customer 

experience. 

congestion and 

consequent bottleneck due 

to overloading of capacity 

following a rapid, 

unanticipated, and 

sizeable increase in user 

numbers, which may 

result in service failure.  

 

 

 

Economies 

of  

experience 

Economies in which products 

or services are sold by 

emphasizing their effects on 

people’s lives and actions to 

create ‘memorable customers’ 

experiences’. 

Additional costs and new 

know-how are required to 

switch from product to 

service/experience 

orientation. Change of 

customers’ expectations 

and managers’ strategies. 

 

 

Real  

options 

Options available to managers 

ranging from business 

investment opportunities to 

tangible assets or financial 

instruments. 

Difficulties in estimating 

the exact value of real 

options. 

 

 

 

Blitzscaling 

Specific techniques allowing 

companies to achieve massive 

scale at high speed.  

Disrupting startups can 

exploit network 

externalities to create 

digital monopolies. Sharp 

increases in the sales 

volumes are not 

automatically followed by 

economic margin 

improvements.  

 

 

 


