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 Source: adapted from IIRC (2013) 

Content element Question to answer Including

a. Organizational overview and 

external environment 

What does the organization do and what are the circumstances

under which the organization operates?

The organization’s mission and vision; Key quantitative

information; significant factors affecting the external environment

and the organization’s response

b. Governance
How does the organization’s governance structure support its

ability to create value in the short, medium and long term?

Organizations’ leadership structure; specific process and particular

actions; remuneration and incentives

c. Business model What is the organization’s business model? Inputs, business activities; Outputs, outcomes

d. Risks and 

opportunities

e. Strategy and resource 

allocation

Where does the organization want to go and how does it

intend to get there?

The organization’s strategic objective; The resource allocation plan;

The linkage between them

f. Performance

To what extent has the organization achieved its strategic

objectives for the period and what are its outcomes in terms

of effects on the capitals?

Quantitative indicators on targets and riss; the organization’s

effects on capitals; the state of key stakeholders relationships;

linkages with past and future performance

h. Basis of preparation and 

presentation

How does the organization determine what matters to include

in the integrated report and how are such matters quantified or 

evaluated?

The organization materiality process; the description of reporting

boundary; frameworks and methods used to quantify or evaluate

material matters

Disclosure of material matters; disclosures about the capitals; time

for short-, medium- and long-term

aggregation and disaggregation

What are the specific risks and opportunities that affect the

organization’s ability to create value over the short, medium

and long term, and how is the organization dealing with them?

The specific source of risks and opportunities; the organization’s

assessment of risks; the specific steps taken to manage risks

g. Outlook

What challenges and uncertainties is the organization likely to

encounter in pursuing its strategy, and what are the potential

implications for its business model and future performance?

The organization’s expectations and how the organization is

equipped to face them; the discussions of potential implications for

future financial performance 

i.General reporting guidance


