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Table 1: Review of literature on CFO in FBs 

 

 

 

 

Author Year Title Journal Main issue

Gallo and Vilaseca 1998
A financial perspective on structure 
conduct and performance in the family 
firm: an empirical study

Family Business Review, 
(11), no. 1

Comparison between family and non-family CEO in large Spanish firms; in larger
and older FBs the role of CFO was covered by non-family manager. FBs lack
efficient control mechanisms for non-family CFO .

Filbeck and Lee 2000 Financial management techniques in 
family businesses

Family Business Review, 
(13), n.3

The study is based on a sample of US FBs.; the presence of non-family CFO leads
to modern capital budgeting techniques. The first non-family member is top team
management generally is the CFO

Caselli and Di 
Giuli 2010 Does the CFO matter in family firms? 

Evidence from Italy
The European Journal of 

Finance, vol. 16 (5)

Using data from 708 small and medium Italian firms during the period of
2002–2004, we find that in family firms (FFs) a nonfamily Chief Financial Officer
(CFO) drives firm performance in a positive direction. FFs with a nonfamily CFO
perform better than both FFs with a family CFO and nonfamily firms. The best
performance is achieved when the Chief Executive Officer (CEO) is a family
member and the CFO is an outsider (nonfamily). An examination of FFs across
generations shows that a nonfamily CFO has always a positive effect on firm
performance. Our study contributes to the literature on FFs by determining how the
presence of a nonfamily CFO has an impact on firm performance.

Lutz et alii 2010
Loss of control vs risk reduction: 
Decision factors for hiring non-family 
CFO in family firms

Working paper
Family goals of indipendence, control and entreprise value growth are negatively
correlated with the presence of a non-family CFO, while the goal of low financial
risk is positive correlated with the presenza of a non-family CFO.

Gurd and Thomas 2012 Family business management: 
Contribution of the CFO

International Journal of 
Entrepreneurial Behavoiur 

& Research, 18 (3)

The paper is based on a sample of small-medium sized Australian FBs; controlling
families do not fully leverage the potentially fruitful contribution of CFO, preferring
an external advisor for managing critical financial issues.

Hiebl 2013
Bean counter or strategist? Differences 
in the role of the CFO in family and non-
family businesses

Journal of Family 
Business Strategy, (4)

Practice-oriented publications have recently suggested a movement in the Chief
Financial Officer's (CFO) role towards a more strategic role. In a family business,
the CFO position is often the first into which a non-family manager is hired.
However, the role of the non-family CFO in a family business is underresearched.
Hence, this article uses previous findings as well as social role theory, agency
theory, stewardship theory, and the resource-based view to investigate the role of
the non-family CFO in family businesses compared to that in non-family businesses.
Nine propositions are developed, which suggest not only a more traditional role for
CFOs in family businesses, but also fewer monitoring efforts for the CFO in this
setting. The article concludes with avenues for further research and concrete future
research questions.

Hiebl 2014

A finance professional who understands 
the family: family firms’ specific 
requirements for non-family chief 
financial officers

Review of Managerial 
Science

Non-family chief financial officers (CFOs) are often the first non-family members
recruited into a family firm’s top management team. Based on the extant literature
and with reference to the resource-based view of the firm, family firm peculiarities
can also be expected to affect the requirements family firms look for when hiring
non-family CFOs. To analyze these requirements, this paper draws on interviews
with family firm owners, chief executive officers and non-family CFOs. Family
firms’ specific requirements for CFOs are analyzed along four dimensions, namely
education, professional know-how, career path and social/interpersonal skills, and
11 propositions are then developed. The presented findings suggest that family firm
owners seek to integrate non-family CFOs with professional non-family firm
experience in order to enrich the family firm’s resource pool. In turn, non-family
CFOs are required to adapt to the specific governance characteristics prevalent in
family firms.

Gordini 2016

Does the family status of the CFO matter 
to enhance family firm performance? 
Evidence from a sample of small and 
medium-sized Italian family firms

International Journal of 
Entrepreneurship and 

Small Business, (28), 1

This paper analyses the effects that the family status (family vs. non-family) of the
chief financial officer (CFO) has on small and medium-sized family firms (SMFFs)
performance. We analyse these effects also considering the family status of the chief 
executive officer (CEO) and across generations. Using data from 630 Italian
SMFFs during the period 2011-2013, our results show that: 1) a non-family CFO
has a positive effect on firm performance; 2) the best performance is achieved when 
the CEO is a family member and the CFO is not; 3) across generations, a non-family 
CFO has always a positive effect on firm performance and reduces the agency
costs.


